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Kim Shuler, LCSW   - Disclosures

• ABHIN Chief Executive Officer, co-founder
• Private practice, Individual Psychotherapy 
• Behavioral Health Integration clinical supervisor and coach
• CPC+ Behavioral Health Work Group Co-Chair, Arkansas
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Patty Gibson, MD - Disclosures

• AR Behavioral Health Integration Network – co-founder, CMO
• Baptist - AR Health Group Behavioral Health Integration team
• Baptist Health - UAMS Medical Education Program
• Qualchoice/Centene – Medical Advisory Committee
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Agenda for Today

•ABHIN Story
• Lessons Learned
• Future 



www.ABHINetwork.org

Keys to Success

Stakeholder Support Engaged  primary care clinics, health 
systems, and payers  who are active 

participants 

ABHIN – independent , nonprofit, 
local organization, experienced 

clinicians
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CPC+ Stakeholders BHI Workgroup 
• Payers, Administrators, Clinicians, Clinic Coaches
• Monthly meetings
• Report/Discussion at Quarterly CPC+ Stakeholder 

meetings
• Ad hoc consultations



www.ABHINetwork.org

Diagram of a timeline
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Piecing It All Together

StakeholdersStrategic PlanningResources & TA

Goals & ObjectivesVision & Mission
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March 2021
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ABHIN Core Objectives

Training 
opportunities

Develop local 
expertise

Professional 
networks

Policy and 
advocacy

Advance 
integration
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• Headquarters in Greers Ferry

• Patty Gibson lives and works in Little Rock

• Kim Shuler lives and works in Fayetteville
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ABHIN Activities
• HRSA Rural Health Opioid Use Disorder Planning Grant – 18 month ($200,000) –

Increase primary care teams confidence in managing OUD and decrease anxiety. 
Increase provider readiness for  MAT training and MAT waiver use.

• HRSA Rural Health Care Coordination Grant – 3 years ($250,000/year, $750,000 
total award) – Focus is Suicide Intervention, Prevention, and Postvention

• PROSPER Suicide Assessment/Management Training (CEUs/CMEs)
• ABHIN Virtual Monthly Webinars – national speakers
• AR Academy of Family Physicians – Presentation, Journal Article
• ABHIN Pediatric Workgroup
• Arkansas Department of Health, Office of Rural Health and Primary Care - Primary 

Care Needs Assessment
• AR CPC+ Stakeholders Group 
• AR CPC+ Participant – statewide training in BHI
• ABHIN website – www.ABHINetwork.org
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https://www.milbank.org/2020/07
/a-decade-of-commitment-to-
primary-care-transformation-is-
starting-to-yield-positive-results/
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https://www.milbank.org/wp-content/uploads/2020/07/Ark_PrimaryCare_issue_brief_v7.pdf

https://www.milbank.org/wp-content/uploads/2020/07/Ark_PrimaryCare_issue_brief_v7.pdf
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What is Behavioral Health Integration? 
Members of a primary care team and 
behavioral health practitioners working 
together with patients and families using 
a systematic, cost-effective approach to 
provide patient-centered care for a 
defined population. 
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Change is Hard – How do we stay motivated?

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picserver.org/highway-signs2/m/motivation.html
https://creativecommons.org/licenses/by-sa/3.0/
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Keys to success

RELATIONSHIPS BRIDGES CULTURE CHANGE 
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CPC+ Regional Trainings
• 10/18/2018 – Sharing Solutions to Remove Barriers to BHI
• 12/8/2020 - CPC+ Training – BHI Implementation  
• March 2021 – AR CPC+ RING Series: 

3/4/21 - BHI Development
3/11/21 – BHI Implementation 
3/18/21– BHI Sustainability

“Everyone said the event met or exceeded their expectations”
“ I appreciate these meetings, helps me grow and know what others are experiencing.”
“ It was great! Just the encouragement alone was helpful to me.”
“ More BHI!”
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CPC+ AR Regional Trainings
• 10/26/2018 – “Sharing Solutions to Remove Obstacles to BHI”

• 12/8/2020 – BHI Implementation 

• 3/2021 – AR RING series – BHI Growth
3/4/21 – “BHI Development”
3/11/21 – “BHI Implementation”
3/18/21 – “BHI Sustainability”

“Everyone said the event met or exceeded their expectations”
“ I appreciate these meetings, helps me grow and know what others are experiencing.”
“ It was great! Just the encouragement alone was helpful to me.”
“ More BHI!”
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Survey – BHI Implementation Barriers in AR CPC+ clinics

• Need PCP buy-in & engagement
• Need system/clinic administrative buy-in & support
• Practice transformation is difficult – Change Fatigue
• Lack of Behavioral Health workforce with training in the BHI model
• ROI/Outcome is not clear
• Financial 

- clinics ability to hire workforce & commit time of PCPs
- credentialing/coding/billing issues
- BHI model- does not fit traditional FFS model
- patient co-pays/co-insurance

(Informal Survey - 10/14/20 – 3 admin, 5 BHI, 2 PCP)
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ABHIN ROLE – BRIDGE
• Bring national expertise to the local 

clinicians 
• Identify training resources & evidenced 

based practices
• Technical assistance/coaching/mentoring
• Bridging gap for fragmented care
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Systems Transformation Outcomes

Sustainable BHI Transformation 
Strategy

Learning 
Collaborative across 
the state

Statewide learning 
conference

ABHIN Advocacy 
payment & policy

Rapid expansion of 
integrated 
behavioral health 
across the state

ABHIN  
learning 
community 

Cadre of local 
experts (Technical 
Assistance & 
Support)

Funding opportunities & 
support for innovation for 
BHI

Environment for 
collaboration and resource 
sharing

Support for innovative 
BH service delivery
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RESOURCE SLIDES
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Kathol, Roger G., Rebecca Perez and Janice S. Cohen. The Integrated Case Management Manual.
New York: Springer Publishing, 2010
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Stepped Model of IBH
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Current 
Healthcare 
System
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Cost of Psychiatric Comorbidity

https://www.milliman.com/en/insight/How-do-individuals-with-behavioral-health-conditions-contribute-to-physical
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Distribution of Population & Total Healthcare Costs
From 2020 Milliman Research Report

https://www.milliman.com/en/insight/How-do-individuals-with-behavioral-health-conditions-contribute-to-physical
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From 2020 Milliman Research Report

https://www.milliman.com/en/insight/How-do-individuals-with-behavioral-health-conditions-contribute-to-physical
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https://www.milliman.com/-/media/milliman/importedfiles/uploadedfiles/insight/2018/potential-
economic-impact-integrated-healthcare.ashx


