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Meeting Minutes - 
Location: ZoomMeeting: AR CoCM Community Stakeholders Meeting

Date:	June 13th, 2025
Time:	12:00-1:00	




Attendees:
1. 
2. Caitlyn Johnson
3. Michael Keck
4. Tisha Deen
5. Mark Jansen
6. Patricia Gibson
7. Teresa Hudson




Agenda:
1. 
2. Welcome/Updates/Announcements
3. IBHA Executive Committee Meeting Update
4. New Clinic Introductions
5. DHS Update
6. UAMS Update
7. CoCM Events and Resources

Meeting Notes:
1. Welcome and Announcements
· Women’s Mental Health Conference: Scheduled for October 2, 2025, 8:00 AM–2:00 PM, hosted by UAMS. Format includes TED-style talks and workshops. Location TBD (not on UAMS campus).
· Arkansas Psychological Association Conference: October 9–10, 2025. Theme: Turning the Tide: Strengthening Hope, Connection, and Community. Focus on suicide prevention. Flyer to be distributed.
· Plans to restart the stakeholder newsletter to improve event awareness and coverage.
· Caitlyn emphasized the relevance of CoCM in maternal mental health and suicide prevention, citing recent cases of postpartum depression and suicidality being addressed through the model.

2. Project Updates (Teresa Hudson)
· Project Naming: The team is working on branding and a more formal project name. Logo development is in progress.
Clinic Implementation Status:
· East Arkansas Family Health Center (EAFHC): 1 site (likely main) implemented, ~65 patients enrolled.
· UAMS Clinics: 5 sites active (Pine Bluff, Texarkana, Helena, Batesville, and Internal Medicine in Little Rock); ~179 patients enrolled.
· Arkansas River Valley Medical Wellness Center: Contract fully executed; known for SUD treatment and primary care. Preparing to onboard staff and implement CoCM.
· McGehee Family Clinic: Contract signed; pending final UAMS internal processes. Focus on agricultural workers and chronic pain.
Highlighted Patient Case (Provided by Tisha Dean):
· “Ms. K,” a 50-year-old Black female with obesity, hypertension, prediabetes, and moderate-severe depression (PHQ-9 = 17).
· Received 6 BHC contacts and 3 psychiatric consultations over 15 weeks.
· PHQ-9 and GAD-7 scores dropped significantly (to near remission).
· CoCM allowed timely access to services (~11 days vs. national average of 67), low out-of-pocket cost, and holistic care coordination.

3. Sustainability and Workforce Development
· Residency & Workforce Training:
· UAMS psychiatry and primary care residents engaged in CoCM clinics and case reviews.
· Optional CoCM rotations and presentations offered (~100 to date).
· Outcomes & Reporting:
· Collecting both qualitative (patient stories) and quantitative outcomes to share with stakeholders and state legislators.
· Sustainability Planning:
· Engaging both public (UAMS) and private/FQHC clinics.
· Exploring affiliate status for clinics not seeking direct funding but interested in training/resources.
· Insurance Reimbursement Update:
· All major payers in Arkansas (except Medicaid) reimburse CoCM.
· Working with UAMS and state partners to demonstrate cost impact using All-Payer Claims Database.
· Billing at UAMS has begun manually (April data sent for processing); working on system integration in Epic.

4. Q&A / Discussion
· Average treatment engagement is 16 weeks with behavioral health contacts every 2 weeks, more frequently as needed.
· Tisha confirmed average contact length is 27 minutes. BHCMs adjust contact frequency based on severity and recovery trajectory.
· Clarification: “11-day” access refers to time from PCP visit to first meaningful behavioral health contact (not external referrals).
· Blue Cross/Blue Shield is exploring Epic integration to streamline billing/documentation.

5. ABHIN Updates – Caitlyn Johnson
· Training for New Clinics: McGehee and River Valley trainings scheduled for August. Hiring assistance underway for BHCM roles.
· EAFHC: Performing well at West Memphis site; second BHCM onboarding.
· Expansion Plans: EAFHC exploring Helena for second implementation site.
· CFHA Presentation Accepted: ABHIN, EAFHC, and Woven Psychiatry to present at national conference on lessons from CoCM implementation.

6. Upcoming Events
· October 2 – UAMS Women’s Mental Health Conference.
· October 9–10 – AR Psychological Association Suicide Prevention Conference.
· No other events announced due to summer travel schedules.

Adjournment:
Meeting adjourned early with thanks extended to all participants. Participants were encouraged to email questions or ideas.

CoCM Resources:

· ABHIN CoCM Training & Resource webpage
· ABHIN CoCM Monthly Office Hours
· AIMS Center: Collaborative Care Monthly Finance Office Hours
· AIMS Center: Collaborative Care Monthly Implementation Office Hours
· AIMS Center’s BHCM Learning Community
· ABHIN While You Wait Podcast now streaming: 
· [image: May be a doodle of heart and text that says 'While You Wait PODCAST']Amazon
· Spotify 
· YouTube

· 3rd Annual BHI Conference Presentation Recordings


image2.jpeg
While You
Waito

PODCAST




image1.png
#2) Arkansas
Behavioral Health
v Integration Network




