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Collaboration, Commitment

BFF’s mission: improve the lives of people with mental health and 
substance use disorders ("MHSUD") 

Shatterproof’s mission: increase access to recovery, prevention, 
and substance use disorder (SUD) resources by focusing on:

▪ Access to quality SUD treatment

▪ Ending addiction stigma

▪ Educating and empowering the community

▪ Advocating for evidence-based approaches to prevent 
overdose deaths

BFF and Shatterproof collaborate on initiatives relating to

• Improving the lives of people with MHSUDs 

▪ Increasing access to evidence-based MHSUD resources

▪ Supporting national and local strategies regarding

▪ Increasing access to INN MHSUD specialists

▪ Facilitating adoption of evidence-based MHSUD care, including the 
Psychiatric Collaborative Care Model (CoCM) and Measurement-
based Care (MBC) in primary care settings

https://www.thebowmanfamilyfoundation.org/
https://www.shatterproof.org/about-us/our-story
https://www.thebowmanfamilyfoundation.org/
https://www.shatterproof.org/about-us/our-story


Strategies to Improve Access to 
In-Network (INN) MHSUD Specialists

▪ Quantify gaps in MHSUD care access and the 
importance of primary care in helping close these 
gaps

• NORC Survey Report – patient access to care

• RTI Study – Differences in reimbursement, Out-of-
Network use

• 2019 Updated and Expanded Milliman Disparity Study - 
gaps in MHSUD network use, reimbursement

• Limitations of Treatment As Usual  in Primary care

• 2023 Voice of the Purchaser – Survey of 220 employers 
by the National Alliance of Healthcare Purchaser 
Coalitions and  the HR Policy Association

▪ Develop tools to quantify MHSUD network 
adequacy and facilitate compliance with Mental 
Health Parity 

▪ Model Data Request Form (MDRF)
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https://filesmhtari.org/Survey_Conducted_by_NORC.pdf
https://filesmhtari.org/Survey_Conducted_by_NORC.pdf
https://dpjh8al9zd3a4.cloudfront.net/publication/behavioral-health-parity-pervasive-disparities-access-network-care-continue/fulltext.pdf
https://dpjh8al9zd3a4.cloudfront.net/publication/behavioral-health-parity-pervasive-disparities-access-network-care-continue/fulltext.pdf
https://assets.milliman.com/ektron/Addiction_and_mental_health_vs_physical_health_Widening_disparities_in_network_use_and_provider_reimbursement.pdf
https://assets.milliman.com/ektron/Addiction_and_mental_health_vs_physical_health_Widening_disparities_in_network_use_and_provider_reimbursement.pdf
https://filesmhtari.org/Limitations_of_Treatment_as_Usual_for_MHSU_in_Primary_Care.pdf
https://filesmhtari.org/Limitations_of_Treatment_as_Usual_for_MHSU_in_Primary_Care.pdf
https://higherlogicdownload.s3.amazonaws.com/NAHPC/3d988744-80e1-414b-8881-aa2c98621788/UploadedFiles/T514R490RouKpe2lnF9J_VOP%20Public%20Report_Finalized%203.pdf
https://higherlogicdownload.s3.amazonaws.com/NAHPC/3d988744-80e1-414b-8881-aa2c98621788/UploadedFiles/T514R490RouKpe2lnF9J_VOP%20Public%20Report_Finalized%203.pdf
https://filesmhtari.org/Model_Data_Request_Form.docx
https://filesmhtari.org/Model_Data_Request_Form.docx
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MDRF Core Quantitative Measures

1. Out-of-Network Use of MH/SUD services versus 
medical/surgical (M/S) services

2. In-Network Reimbursement Rates for Office Visits 
for MH/SUD versus M/S providers

3. In-Network Provider Actual Participation for 
Psychiatrists and other MH/SUD professionals

4. Denial Rates for MH/SUD services versus M/S 
services

5. Utilization Review Frequency/Proportion 
Comparison for MH/SUD versus M/S

• Endorsed by the National Alliance of Healthcare 
Purchaser Coalitions (Employers)

• Used by state regulators

• Licensed by NCQA



Shatterproof 
Prevention, Access to Quality SUD Treatment

Advocacy: 

• Preventing substance use disorder

• Ensuring access to quality care for all
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States with Medicaid Reimbursement of CoCM As of 2025

Ensuring Access: Adoption of CoCM in Medicaid
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Strategies to Accelerate Adoption of 
Evidence-based MHSUD Care 

• Generate/promote data underscoring the importance of 
evidence-based MHSUD care

• Measurement-based Care/Measurement Informed Care

• By ALL providers caring for patients with MHSUD

• Behavioral Health Integration

• Need vs. supply of MHSUD specialists

• Most MHSUDs are treated in primary care 

• Psychiatric Collaborative Care Model (CoCM)

• Impact on Total Healthcare Costs
• Impact on Suicide risk/rates
• Importance of Medicaid coverage and Adequate 

reimbursement

• Support/promote organizations specializing in helping providers 
and health systems operationalize MBC and CoCM  

• Create/share resources to facilitate adoption of MBC and CoCM 
in primary care - Directory of CoCM Service Organizations 

• Offer policy recommendations to regulators, payers, employers 
and providers regarding evidence-based MHSUD care 
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https://filesmhtari.org/CoCM_Service_Organizations_Directory.pdf
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Reducing Suicide through Evidence-based 
MHSUD Care 



Reducing Suicide through Evidence-based 
MHSUD Care 

For the first time, the American Foundation for Suicide 

Prevention and The Jed Foundation are urging implementation of 

CoCM. The following quotes are excerpted from the Press 

Release accompanying the Suicide Issue Brief:

AFSP: “These studies confirm the value of the Collaborative 

Care Model for saving lives and helping people at risk for 

suicide…It’s time to embrace this model of care…” 

The Jed Foundation: “These compelling studies on the 

Collaborative Care Model validate…that integrated, 

accessible mental health care saves lives. By implementing the 

CoCM in primary care and family practices, we create more 

opportunities to identify and support those at risk, especially 

young people who might not otherwise seek specialized help.” 

Shatterproof: “We must do everything in our power to 

accelerate implementation of this model in primary care – the 

most ubiquitous existing care setting to help save lives.” 

[bold highlights added]
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https://afsp.org/
https://afsp.org/
https://jedfoundation.org/
https://filesbff.org/CoCM_Suicide_Risk_Reduction_Press_Release.pdf
https://filesbff.org/CoCM_Suicide_Risk_Reduction_Press_Release.pdf


Strategies to Accelerate Adoption of 
Evidence-based MHSUD Care 

• Generate/promote data underscoring the 
importance of Medicaid coverage and 
adequate reimbursement for CoCM

▪ Concert Health 10-State Medicaid Study

▪ National/State-by-State Commercial Claims 
Study (in progress)

▪ BFF state reimbursement analysis
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https://abhinetwork.org/wp-content/uploads/2024/09/Medicaid-Brief-Report-July-2024-Final-1-1.pdf
https://abhinetwork.org/wp-content/uploads/2024/09/Medicaid-Brief-Report-July-2024-Final-1-1.pdf
https://abhinetwork.org/wp-content/uploads/2024/09/Medicaid-Brief-Report-July-2024-Final-1-1.pdf
https://abhinetwork.org/wp-content/uploads/2024/09/Medicaid-Brief-Report-July-2024-Final-1-1.pdf


Strategies to Accelerate Adoption of 
Evidence-based MHSUD Care 
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FFS Medicaid reimbursement for CoCM: 
varies by state
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Link to Document and 
additional Details

https://filesmhtari.org/Medicaid_Reimbursement_Summary.pdf
https://filesmhtari.org/Medicaid_Reimbursement_Summary.pdf
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 Developing CoCM implementation 
resources
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Examples of State Initiatives
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BFF, through its tax-exempt subsidiary The Mental 
Health Treatment and Research Institute LLC, funds 
local non-profit organizations to promote evidence-
based MHSUD care.  

 

Massachusetts
Massachusetts Association for Mental Health (MAMH)

 

Maryland
Mental Health Association of Maryland, Brain Futures/MHA



Policy Recommendations

• When assessing compliance with MH parity and 
network adequacy requirements, allow INN 
CoCM services delivered in accordance with CMS 
billing requirements to be counted as INN 
MHSUD specialist services

• The Commission on Accreditation of 
Rehabilitation Facilities (CARF) has introduced in 
its Behavioral Health Standards Manual a new 
requirement for organizations to incorporate a 
procedure for MBC

• HEDIS now counts CoCM services toward Follow-
Up After Hospitalization for Mental Illness

• More than 50 organizations have supported 
recommendations proposed by BFF in issue briefs
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Thank You

Questions/Comments?
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