CoCM Montny Stakeholder Meeting
Location: Zoom
Date: Aug 25, 2026
Time: 12:00-1:00 p.m.
Attendees: Kim Shuler, Renee Cawyer, Ann Silvis, Patty Gibson, Abigail Anthony, Chad Sievers, Caitlyn Johnson, Hannah McHardy, Erin Jefferson, and Teresa Hudson.

Agenda Items / Topics Discussed:
· General check-in and partner roundtable
· The group opened with a roundtable focused on wins from the past year of the CoCM project.
· Participants described meaningful progress in spreading and sustaining the model across settings, including growth beyond early implementation sites, increased visibility of the work, and new clinics preparing to launch.
· Several partners shared examples of momentum in their local settings, including beginning to serve patients, piloting new approaches, and strengthening team-based behavioral health support within primary care.
· The discussion reflected continued enthusiasm for the project, appreciation for the opportunity to expand access to care, and recognition that collaborative care is becoming more established across participating sites.
· CoCM brochure update
· The group discussed the importance of using plain language so the brochure is understandable and useful for patients and families. The goal is to make sure the brochure is not only accurate for professionals, but also clear, simple, and easy for patients to understand.
· The survey feedback helped identify the messages that resonated most strongly, including that CoCM makes behavioral health care easier to access through the primary care office, that patients do not have to manage depression or anxiety alone, and that the care team works together to support the patient.
· Several clinics shared that the brochure would be helpful for aligning messaging across sites. Printed copies would be preferred, and a downloadable version that clinics can print locally would also be useful.
· Future patient-facing materials
· The group discussed the possibility of general posters for clinics. ABHIN had previously started this work and can revisit it once the brochure is finalized.
Resources Shared:
Dr. Gibson prepared and shared a PowerPoint resource deck with the group. The deck includes examples across the following categories:
· Enhancing Your Toolkit: New CoCM training modules for your care team
· Recording: https://us02web.zoom.us/rec/share/tdg74i1gAYkOoYGgMvrHK4folDsPfEVaLsp-ehpZdEHyvNi2Gfs-uL4wr_7awot7.Z2qPxnZ7cDdt5MoK 
· Northwestern Medicine West Health Accelerator: https://westhealthaccelerator.nm.org/ 
· Leading Change Management to Build Psychiatric Collaborative Care, scheduled for Tuesday, September 1, 2026: https://www.thenationalcouncil.org/event/change-management-psychiatric-collaborative-care/ 
· Spectrum of Psychiatric Consultation for MDs, a six-hour course: https://www.cfha.net/training-experiences/  

Next meeting: 
September 29, 2026, 12:00-1:00 p.m., Zoom
